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10 a.m. - 3 p.m. (ET)
CPE Meeting Room A, Frankfort, Kentucky

Page
8:30-10 a.m. — Council Member Work Session
The agenda for this session is open-ended and will be determined by the Council members, discussion will be
informal, and no formal action will be taken. The session is open to the public.
Roll Call
Approval of MINUEEs ... 1,12,13, 14
CPE President’s Report
Cross-Cutting Issues
1. CPE and Institutional Budget Reduction Plans .............ooiiiiiiiiiiie e 17
2. National Trends in Veterinary Medicing ..............oooiiiiiiiiiiiiiiiiiei e 61
Question 1 — Are more Kentuckians ready for postsecondary education?
3. Action: Revisions to Minimum College Admission Requirements ............cccoooiiiiiiiiiiiiiiiinii. 63
4. Developmental Education: Update on Progress .............ooiiiiiiiiiiiiiiiiiiiiei e 84
5. State P-16 Council REPOM ......iiiiiiiiii i 86
6.  Commissioner of Education Report
Question 2 - Is Kentucky postsecondary education affordable for its citizens?
7. Governor’s Higher Education Work Group Update ... 88
8.  2009-10 Tuition Setting Process Update ........cccoeeiiiiiiiiiiiiieiiee e 108
Question 3 — Do more Kentuckians have certificates and degrees?
9. 2008 Fall ENrollment ........ooiiiiiiiii 110
Question 4 — Are college graduates prepared for life and work in Kentucky?
10.  Committee on Equal Opportunities Report ..........cooiiiiiiiiiiiiiiiii e 114
11. Action: Action Plan for Diversity Plan Development ...............ouvvviiiiiiiiiiiiiiiiiiiiiiiiii 116
12.  Kentucky Plan for Equal Opportunities 2008 Degree Program Eligibility .............cccccovvviiiiiiiin. 118
Question 5 — Are Kentucky’'s people, communities, and economy benefiting?
13.  Action: Regional Stewardship Program Regional Grants, EKU .............ccccoiiiiiiiiii 122
14.  Action: Upgrade Administrative Computing Systems, KSU .........coooiiiiiiii 176
15.  Action: Renovation of Wildcat Lodge, UK ... 178
16.  Capital Projects Pools Update ........coooiiiiiiiiiiii e 180
17. SB 189 Report to Legislative Research Commission .............ccooiiiiiiiiiiiiiiiiiiiiii e 184
The Council Business
18. Council Committee Appointments
19.  Action: Resolutions of Service
20. Action: Election of Chair and Vice Chair ...........ccoooiiiiiiiiiiiiiieiie e 186
Reports from the INStUIONS ..o 188

Other Business
Next Meeting — March 5-6, 2009, KCTCS Central Office, Versailles, Kentucky
Adjournment

CPE meeting materials are available on the Council Web site at http://cpe.ky.gov/about/cpe/meetings/.
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MINUTES
Council on Postsecondary Education
November 7, 2008

The Council on Postsecondary Education met Friday, November 7, 2008, at
10 a.m. in the Adron Doran University Center at Morehead State University in
Morehead, Kentucky. Chair John Turner presided.

The following Council members attended: Peggy Bertelsman, Kevin Canafax,
Chris Crumrine, Dan Flanagan, Glenn Denton, John Hall, Pam Miller, Donna
Moore, Lisa Osborne, Paul Patton, Jim Skaggs, John Turner, Mark Wattier,
and Joe Weis. Jon Draud and Phyllis Maclin did not attend.

Mr. Turner thanked President Wayne Andrews and Morehead State University
for hosting the meeting.

President Andrews welcomed the Council to Morehead State University. He
said this is a great place to get an education and a great place to work. He
thanked the Council for choosing to come. He applauded the efforts of the
Council to meet the previous afternoon when Morehead had the opportunity
to offer information about the history of the institution, its accomplishments,
and its current strategic thinking. He found the discussion beneficial and
encouraged the Council to visit other campuses.

Mr. Turner said that the campus visits result in a clearer understanding of the
goals and objectives of postsecondary education and the institutions as a
whole and he looks forward to visiting the other campuses around the state.
He said that it helps the Council members’ perspective and understanding of a
campus culture.

The minutes of the September 28 Council meeting and the October 29
Executive Committee meeting were approved as distributed.

Interim President Richard Crofts gave his report to the Council.

e Measuring Up 2008 will be released December 3 from the National
Center for Public Policy and Higher Education. The report is a
national report card for higher education released every two years with
the purpose of providing the public and policymakers with information
to assess and improve postsecondary education in each state. There
is a large overlap between the five questions of Kentucky’s Public
Agenda and the major areas assessed by Measuring Up which include
preparation, participation, affordability, completion, benefits, and
learning. A number of the Council’s statewide key indicators on
affordability come directly from Measuring Up. He anticipated that
Kentucky will score poorly on the issue of affordability since nothing
has happened in the last two years to improve the state’s data on
affordability. He said that some of the data may result in
improvements in grades in the other categories. Information will be
shared with the Council when released December 3.
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e Several months ago the Council accepted a report of its
Developmental Education Task Force and has since then adopted a
plan to move forward on this agenda. Dr. Crofts said that one of the
large pieces of the cost of education is developmental education. Too
many students are coming to Kentucky’s colleges and universities not
adequately prepared. In many cases students must take a semester or
more of coursework that does not move them toward a degree which
results in additional costs to students. The Council has contracted with
Sue Cain, Eastern Kentucky University’s director of developmental
education, to serve as the system-level lead in developmental
education from January through May 2009.

e As a condition of approving the Ed.D. programs at EKU, NKU, and
WKU, the provosts of the three institutions were to submit a report to
the Council by October 1, 2008, outlining the details of the seamless
transfer articulation agreements among the universities. This report
was to be considered by the Council at this meeting. The provosts did
submit a report by October 1 but were subsequently asked by the
Council staff to broaden the scope of transfer issues and were given
an extension date of December 1, 2008, to resubmit an enhanced
report. The staff anticipates presenting the report at the January 2009
meeting. There are three additional reports that are required to come
to the Council over the next several years that would involve all of the
Ed.D. programs.

e The Kentucky Convergence 08 Conference is November 13 and 14.
The event brings together several hundred faculty and staff to explore
ways that technology can be used at the institutions to improve
teaching and learning, increase access, and contain costs.

e New and updated reports are continually added to the data portal
portion of the CPE Web site on a variety of topics including
affordability, developmental education, distance learning, and finance.

e Reecie Stagnolia was appointed interim vice president for Kentucky
Adult Education in October.

Dr. Crofts recognized President Ransdell and President Todd for handling
recent incidents on their campuses. Both presidents and their institutions used
the judgment and integrity needed to respond to these difficult situations.

On October 21 Governor Steve Beshear announced the formation of a 25-
member work group to review issues of affordability and access to
postsecondary education. The Governor’s Higher Education Work Group is
co-chaired by Mira Ball of Lexington and Pete Mahurin of Bowling Green.
Members include business leaders, government officials, and members of the
General Assembly. University presidents and students from across the state
serve on advisory groups, and a faculty advisory group is being organized.
The group will provide two reports with recommendations for Governor
Beshear. The first is due in January 2009. The second report, due by
September 2009, will address long-term issues including how to best create
stable state funding for postsecondary education. The Council staff has been
given the responsibility of policy research and staffing for this group. Topics to
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be examined include financial aid - adequacy, delivery, and organization as
well as coordination and outreach efforts.

Kris Kimel, president of the Kentucky Science and Technology Corporation,
discussed the 2008 KSTC annual report on investments. The knowledge-
based economic (KBE) investment activities are conducted by statute to
accelerate knowledge transfer and technological innovation, improve
economic competitiveness, and spur economic growth in Kentucky-based
companies. The Kentucky Science and Technology Corporation implements
the Council’s knowledge-based economic investments to attract highly
competitive follow-on venture funding for companies and federal funding for
researchers, generate a direct Return on Investment (ROI) to the KBE efforts
through private placements, create new companies and new knowledge-driven
jobs, be supported by work-class peer review and due diligence
infrastructures, and generate new intellectual property. Cumulative program
performance July 1, 2001, through June 30, 2008, includes strong and
growing progress related to the KBE programs.

e Overall growth of the KBE portfolio to $50.4 million invested in 952
awards.

e Fifty-eight active private placements in the KBE portfolio with over $2.7
million in ROl from exits and conversions by 15 companies.

e  Growth in follow-on funding generated by awardees to $653.8 million
from venture, federal, and other private sources.

e Creation of 448 new companies and 4,100 new jobs among the Kentucky
Enterprise Fund, the Kentucky Science and Engineering Foundation, and
the Kentucky Experimental Program to Stimulate Competitive Research
(EPSCoR).

e Intellectual property actions numbering 977 that include 519 patents, 34
provisional patents, 107 invention disclosures, 114 patent applications,
one utility patent, 21 trade secrets, 49 copyrights, and 63 trademarks.

KBE programs continue to focus on building the capacity of Kentucky’s
investment research and development activities that have clear potential to
lead to commercially successful products, processes, or services and to
stimulate growth-oriented enterprises within the Commonwealth. The Council
will submit the next knowledge-based economy report to the Legislative
Research Commission in January 2009.

The Science, Technology, Engineering, and Mathematics (STEM) Task Force
was assembled in 2006 to develop a statewide P-20 strategic action plan to
accelerate Kentucky’s performance within the STEM disciplines. The task force
reviewed data, heard testimony, and conducted research to identify the scope
and seriousness of the STEM crisis in America and in Kentucky. Conclusions
and recommendations were published in the 2007 report, Kentucky’s STEM
Imperative: Competing in the Global Economy. Senate Bill 2, passed during
the 2008 General Assembly, established the STEM Task Force in statute and
called for the development of a STEM Implementation and Business Plan. UK
President Lee Todd and Commissioner Deborah Clayton (of the Department of
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Commercialization and Innovation) are co-chairing the STEM2 Task Force
charged with reviewing previous recommendations and developing
implementation strategies. President Todd reported that work groups
comprised of over 50 participants from stakeholders across the state helped
develop implementation plans focusing on issues related to public awareness,
professional development, partnership engagement, and funding capacity.
The STEM Business Plan will be presented to Governor Steve Beshear and the
Interim Joint Committees on Appropriations and Revenue and Education in
December 2008 with one-, three-, and five-year goals established.

RECOMMENDATION: The staff recommended that the Council award
federal No Child Left Behind, Title Il, Part A, funds in the amount of
$1,115,000 for January 1, 2009, to June 30, 2010, to support eight projects:

e The Math and Science Partnership: Increasing Science Instruction and
Achievement in Middle School Classrooms (Morehead State University):
$140,000

e West Kentucky Mathematics Partnership Il (Murray State University):
$140,000

e E2: Enlivening and Energizing EPAS Professional Development (Northern
Kentucky University): $140,000

e  Embedded Teacher Learning Through Online Modules: Leveraging
Professional Development Resources in Kentucky (University of Kentucky):
$135,000

e Mathematics and Special Education (University of Kentucky): $140,000

e  Putting All Students on Track: A Partnership to Ensure Success in College
Level Mathematics (University of Kentucky): $140,000

e  Science Literacy Project for Middle School Teachers (University of
Kentucky): $140,000

e learning Capacity Advancement in Middle School Science and
Mathematics (Western Kentucky University): $140,000

The grant program awards grants to partnerships that deliver research-based
training programs to P-12 teachers and administrators. To be eligible, a
partnership must include a postsecondary institution’s school of arts and
sciences and its teacher preparation program, as well as at least one high-
need local school district. The program enables states to fund training for
teachers and administrators in any core academic subject. In 2006 the
Kentucky General Assembly passed Senate Bill 130 requiring the P-12
assessment program to include a high school readiness examination in the
eighth grade, a college readiness examination in the tenth grade, and
requiring all students in the eleventh grade to take the ACT. This has resulted
in the implementation of ACT’s Educational Planning and Assessment System
(EPAS) in Kentucky. Senate Bill 130 also requires the Council to offer support
and technical assistance to schools and school districts in the development of
accelerated learning for students who demonstrate a need for intervention due
to low scores on the high school or college readiness exams. To that end, the
Council is focusing Year 7, as it did with Year 6, of the Improving Educator
Quality State Grant Program on projects which integrate EPAS professional
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development that assists teachers in providing intervention in core content
areas for students in need of accelerated leaming.

MOTION: Ms. Miller moved that the recommendation be approved. Ms.
Bertelsman seconded the motion.

VOTE: The motion passed.

Dr. Crofts called attention to a written report of activities provided by the
Kentucky Department of Education.

RECOMMENDATION: The staff recommended that the Council approve the
tuition and mandatory fee policy and 2009-10 tuition setting process.

At the Council’s September meeting, the staff presented for Council review
and discussion drafts of these documents. Since that meeting, the Council
staff has worked collaboratively with institutional presidents, chief budget
officers, and Council members to refine these documents. Staffs of the
Legislative Research Commission and the Office of the State Budget Director
also have been involved.

MOTION: Ms. Miller moved that the policy and the tuition setting process be
approved. Mr. Canafax seconded the motion.

VOTE: The motion passed.

Mr. Crumrine thanked the staff for providing an opportunity for the student
body presidents to discuss these proposals. He said it is reassuring to see that
the students have the opportunity to comment.

RECOMMENDATION: The staff recommended that the Council approve the
request of Kentucky State University to use federal funds to construct a Center

for Families and Children on the university’s main campus. The estimated
project cost is $2,022,000.

MOTION: Ms. Bertelsman moved that the recommendation be approved.
Ms. Osborne seconded the motion.

VOTE: The motion passed.
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RECOMMENDATION: The staff recommends that the Council approve the
request of Western Kentucky University to use private funds to construct a
chapel and columbarium on the main campus. The estimated project cost is
$1,700,000 and is funded through the WKU Foundation with private gifts.

MOTION: Ms. Moore moved that the recommendation be approved. Mr.
Weis seconded the motion.

VOTE: The motion passed.

RECOMMENDATION: The Executive Committee recommended that the
Council accept the 2007-08 agency audit as submitted by the firm of Potter &
Company, LLP.

Dr. Crofts reported that the Council received an unqualified opinion. The
audit report contains no reportable conditions or material weakness related to
internal control over financial reporting or major federal programs and
contains no reportable findings of material noncompliance related to financial
statements. The Council staff has acted upon suggestions by the audit firm
involving the timing and amounts of payments and receipt of sub-recipient
reports.

MOTION: Mr. Flanagan moved that the audit report be accepted. Mr.
Crumrine seconded the motion.

VOTE: The motion passed.

Dr. Crofts requested that the recommendation on the equine revolving trust
fund be pulled from the agenda to allow time for additional work.

MOTION: Mr. Wattier moved that the agenda item be tabled. Ms. Osborne
seconded the motion.

VOTE: The motion passed.

Ms. Bertelsman discussed the work of the Council’s Program Audit
Subcommittee. The group was created in 2006 by then Chair Ron Greenberg
to (1) review the accountability and assessment measures for existing Council
pass-through programs, (2) evaluate the efficacy of these measures, and (3)
make recommendations for improving the accountability and assessment
system for all Council programs. The subcommittee originally set out to
review the 16 pass-through programs administered by the Council. A pass-
through program is a direct allotment to the Council for a program or activity
where the funding usually is directed to an entity outside of state government
or to an institution or other state agency. That entity then delivers the services
while the Council often is the financial steward for the program. During the
review, seven of the original 16 pass-through programs were eliminated due
to budget reductions. In addition, the subcommittee discussed the cancer
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research programs, lung cancer research, and cancer research institutions’
matching fund, although the Lung Cancer Research Program and its
companion program for ovarian cancer screening are not pass-through
programs. The review of the Lung Cancer Research Program has been
hampered by a lack of appointments to the Governance Board of the Lung
Cancer Research Project and by turnover among senior staff at the University
of Kentucky and the University of Louisville. The work of the subcommittee
focused on developing assessment and evaluation activities for each program.
A report with a series of recommendations on how the assessment of these
activities can be improved was presented to the Council for review. The
Council will be asked to consider the report’s recommendations at a future
meeting.

The Council staff is working on the 2007-08 Accountability Report, as directed
by KRS 164.020. The purpose of the report is to annually review progress
made toward the achievement of key indicator performance goals and to
discuss initiatives that will be undertaken next year to promote improvement.
The report, organized around the five questions of the Public Agenda, is
scheduled for completion in January 2009. To bring attention to these
accountability indicators, Dr. Crofts noted that the indicators associated with
each question are printed on the tab pages of the agenda book.

The staff presented three proposals for consideration by the Council to build
on the state-level professional development opportunities offered by the
annual trusteeship conference. These initiatives would be developed and
implemented in partnership with the institutional presidents and other campus
representatives.

e Proposal #1 — Create the Kentucky Trustee Leadership Roundtable
comprised of the board chairs and vice chairs of Kentucky’s public
universities, the KCTCS system, and the Council on Postsecondary
Education. Board chairs representing Kentucky’s independent colleges
might also be invited to join. The goal of this group would be to
provide a venue and forum for the lay leadership of the institutions of
postsecondary education in the state to meet with their peers from the
Council to discuss key issues related to the implementation of HB 1,
current policy issues at the state or institutional level, and determine
broader state-level professional development opportunities for other
members of their boards. The group would meet two to three times a
year (one meeting at the annual trusteeship conference) and would be
staffed by CPE in collaboration with institutional presidents and
administrators. Speakers/facilitators might be brought in for these
events to address topics of interest and facilitate discussion. Should
there be a desire to move forward, it is recommended that the CPE
chair convene a meeting of the group in the next few months to
determine the feasibility and value of the Trustee Leadership
Roundtable and determine next steps.

e Proposal #2 — Create the Trustee Professional Development Series to
provide educational and training opportunities to public college and
university board and CPE members emphasizing both the effectiveness
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of boards as units and individual member training. Administered by
the Council under the direction of the Kentucky Trustee Leadership
Roundtable and in collaboration with institutional presidents, the series
also would seek to improve communication and strengthen
relationships among the various institutional boards and with the
members of the CPE. The series would focus both on delivering
content (best practices, nuts and bolts information) and on effective
board behavior (leadership skills, team building). The professional
development opportunities offered through the series will be
determined by the Leadership Roundtable. Ideally, the professional
development opportunities will be offered three to four times
throughout the year for those trustees with an interest in the specific
topics. They might be focused in a specific region, offered in a
Webinar format, or in a state-level seminar/workshop format.

e Proposal #3 — Create a quarterly or semi-annual electronic newsletter,
Web site, or electronic forum to facilitate communication among the
institutional lay leadership. It will be developed and administered by
the Council under the direction of the Kentucky Trustee Leadership
Roundtable and in collaboration with institutional presidents or their
representatives. The newsletter/e-forum would provide information
about state-level events and activities of interest to college and
university frustees, highlight the work of the Trustee Leadership
Roundtable, report on events sponsored by the Trustee Professional
Development Series, and provide an online space to share
information, post comments, and ask questions.

Council members suggested polling the board members about their interest in
these activities or scheduling a meeting of the group suggested in Proposal #1
to determine whether these activities are helpful.

To help initiate the review of information related to setting 2009-10 tuition
rates, the institutions were asked to submit a report to describe the impact of
budget cuts over the past year on institutional operations. The request asked
for information in four categories — (1) changes in personnel, programs, and
services; (2) cost containment strategies; (3) resource reallocation strategies;
and (4) productivity. The institutional reports were provided in the agenda
materials along with data on affordability to provide context for initiating
discussions regarding the 2009-10 tuition setting process. The affordability
information highlights one of the fundamental policy issues associated with
establishing tuition rates, that of striking an appropriate balance between
keeping college affordable for students and their families and adequately
funding Kentucky’s public postsecondary system to meet the goals of House
Bill 1 and the Double the Numbers Plan.

Dr. Crofts noted that in almost every case the institutions did not use the
increase in tuition revenue to simply replace all of the things that were
eliminated or reduced because of the General Fund changes. He said that he
has talked with the presidents about the impending budget reductions for this
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fiscal year. Part of that discussion was how much further we can go down this
road without attacking quality or without delaying or diminishing some of the
House Bill 1 goals. He said that all of the presidents are concerned and said
that the funding model desperately needs to be fixed so that the institutions
can plan for the future.

President Ransdell commented that the institutions continue to be in a period
of significant uncertainty in regard to state funding. There is likely to be
budget pressure put upon the institutions to help the state balance the budget
for this fiscal year and perhaps going forward for a year or two in the future.
There will be limited capacity on tuition increases. He asked the Council to
keep the tuition setting process simple and track what is required of the
institutions from the state and what will be required of the institutions from the
students. Simplify the process in every possible way to zero in on the realities
in terms of state funding, what the students pay, and the budgets the
institutions must balance. He said that over the years the institutions have
used enrollment growth as a revenue strategy with tuition increases in order to
do strategic investments to ensure quality so that the institutions can continue
to grow. If the institutions continue to have declines in state funding and have
reached a point where the window of rising tuition is no longer open to the
extent it has been in recent years, the institutions must choose to no longer
grow because growth has a cost.

President Andrews said that the Council must look seriously at this issue and
provide guidance from a state policy standpoint about whether the 2020
goals should be altered. He said it is unrealistic to say that the institutions can
stay on course fo meet the goals by 2020 given the current fiscal environment.
He said that the future of the Double the Numbers Plan is in jeopardy unless
the institutions can have some assurance of adequate funding going forward.

Mr. Denton asked that the Governor’s Higher Education Work Group consider
the recent VFA study and the deferred maintenance on some campus facilities.

An update on transfer initiatives was included in the agenda materials.

A report on the activities of the Committee on Equal Opportunities was
provided for information.

The General Assembly directed the Council and the Office of the State Budget
Director to produce and present to the Legislative Research Commission on or
before December 1, 2008, a report with recommendations addressing the
establishment and implementation of a process for funding deferred and
future major capital renewal, maintenance, and renovation needs costing
$600,000 or more each for facilities owned by the Commonwealth and
operated by the postsecondary institutions. The draft report has been shared
with the Office of the State Budget Director and the institutions. The report will
include an executive summary, an overview of capital asset funding, the
objectives of asset preservation and investment, selected models used by other
states, and ultimately a set of recommendations for preserving and protecting
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the investment of public funds in state-owned facilities.

Mr. Turner appointed a nominating committee to present recommendations
for Council chair and vice chair at the January meeting. Pam Miller, Glenn
Denton, and John Turner were appointed with Ms. Miller serving as chair.

Mr. Hall reported that the Presidential Search Committee is continuing to
narrow the pool and anticipates bringing candidates for interviews with the full
Council in the next few weeks.

Dr. Crofts called attention to the reports provided by the institutions on
activities since the last Council meeting.

Dr. Crofts announced that Mary Morse, his executive secretary, is leaving the
Council to join the University of Kentucky College of Pharmacy. He wished
Mary well and thanked her for her service.

A resolution was presented thanking Dianne Bazell for her work with the
Council. Dr. Bazell is leaving the Council staff to become the deputy director
of academic affairs and student success at the lllinois Board of Higher
Education.

MOTION: Ms. Bertelsman moved that the resolution be approved. Mr.
Canafax seconded the motion.

VOTE: The motion passed.
The next regular meeting of the Council is January 15 and 16, 2009.

The meeting adjourned at 12:30 p.m.
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The Council on Postsecondary Education met with representatives of
Morehead State University Thursday, November 6, 2008, at 1:30 p.m. in the
Adron Doran University Center at Morehead State University.

The following Council members attended: Peggy Bertelsman, Chris Crumrine,
Dan Flanagan, Glenn Denton, Pam Miller, Donna Moore, Paul Patton, Jim
Skaggs, John Turner, and Mark Wattier. Kevin Canafax, Jon Draud, John
Hall, Phyllis Maclin, Lisa Osborne, and Joe Weis did not attend. CPE Interim
President Richard Crofts also attended.

The Morehead representatives provided information about the history of the
institution, its accomplishments, and its current strategic thinking.

The group toured the Kentucky Folk Art Center and then joined President
Andrews and others for dinner at the President’s home. Kevin Canafax joined
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for dinner.

There was no planned agenda and no action was taken.
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A Council member work session was held November 7, 2008, at 8:30 a.m. in
the Adron Doran University Center at Morehead State University.

The following Council members attended: Peggy Bertelsman, Kevin Canafax,
Chris Crumrine, Dan Flanagan, Glenn Denton, Pam Miller, Donna Moore,
Lisa Osborne, Paul Patton, Jim Skaggs, John Turner, and Mark Wattier. Jon
Draud, John Hall, Phyllis Maclin, and Joe Weis did not attend.

The agenda for this session was open-ended and was determined by the

Council members. Discussion was informal, and no formal action was taken.
The session was open to the public.

Richard A. Crofts
Interim CPE President

o/é%

v Phyllis L. Bailey
Senior Associate, Executive Relations
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December 2, 2008

The Council on Postsecondary Education met Tuesday, December 2,
2008, at 5 p.m. (ET) at the Embassy Suites Hotel in Lexington,
Kentucky. Chair John Turner presided.

The following members attended: Peggy Bertelsman, Chris Crumrine,
Glenn Denton, Dan Flanagan, John Hall, Phyllis Maclin, Pam Miller,
Donna Moore, Lisa Osborne, Paul Patton, John Turner, Mark Wattier,
and Joe Weis. Jon Draud and Jim Skaggs did not attend.

Jan Greenwood with the search firm of Greenwood/Asher & Associates
also attended.

Mr. Turner asked for a motion to go into closed session pursuant to
KRS 61.810(1)(f) for the purpose of discussing the appointment of a

person, specifically the selection of a new president of the CPE.

MOTION: Mr. Flanagan moved that the Council go into closed
session for this purpose. Ms. Moore seconded the motion.

VOTE: The motion passed and the Council went info closed session at
5:05 p.m.

The Council returned to open session at 8:45 p.m. Mr. Turner reported
that no action had been taken while in closed session.

The meeting adjourned at 8:50 p.m.

Richard A. Crofts
Interim CPE President

Phyllis L. Balley

or Associate, Executive Relations
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Council on Postsecondary Education
December 3, 2008

The Council on Postsecondary Education met Wednesday, December
3, 2008, at 10:30 a.m. (ET) at the Embassy Suites Hotel in Lexington,
Kentucky. Chair John Turner presided.

The following members attended: Peggy Bertelsman, Chris Crumrine,
Glenn Denton, Dan Flanagan, John Hall, Phyllis Maclin, Pam Miller,
Donna Moore, Lisa Osborne, Paul Patton, John Turner, Mark Wattier,
and Joe Weis. Jon Draud and Jim Skaggs did not attend.

Jan Greenwood with the search firm of Greenwood/Asher & Associates
also attended.

Mr. Turner asked for a motion to go into closed session pursuant to
KRS 61.810(1)(f) for the purpose of discussing the appointment of a

person, specifically the selection of a new president of the CPE.

MOTION: Ms. Osborne moved that the Council go into closed session
for this purpose. Governor Patton seconded the motion.

VOTE: The motion passed and the Council went info closed session at

10:35 a.m.

The Council returned to open session at 4:15 p.m. Mr. Turner reported
that no action had been taken while in closed session.

The meeting adjourned at 4:20 p.m.

Richard A. Crofts
Interim CPE President

Phyllis L. Balley

or Associate, Executive Relations
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Council on Postsecondary Education
December 9, 2008

The Council on Postsecondary Education met Tuesday, December 9,
2008, at 9:30 a.m. (ET) at the Council offices in Frankfort, Kentucky.
Chair John Turner presided.

The following members attended: Peggy Bertelsman, Chris Crumrine,
Glenn Denton, Dan Flanagan, John Hall, Phyllis Maclin (via interactive
television from the Crisp Center in Paducah), Pam Miller, Donna
Moore, Lisa Osborne, Paul Patton, John Turner, Mark Wattier, and Joe
Weis. Jon Draud and Jim Skaggs did not attend.

Jan Greenwood with the search firm of Greenwood/Asher & Associates
attended the meeting in Frankfort, and Howell Todd with the search
firm joined by telephone.

Mr. Turner asked for a motion to go into closed session pursuant to
KRS 61.810(1)(f) for the purpose of discussing the appointment of a
person, specifically the appointment of a new president of the CPE. He
said that the Council may take action when it returns to open session.

MOTION: Mr. Flanagan moved that the Council go into closed
session for this purpose. Ms. Miller seconded the motion.

VOTE: The motion passed and the Council went into closed session at
9:45 a.m.

The Council returned to open session at 10:50 a.m.

Mr. Hall, chair of the Presidential Search Committee, thanked the
search committee for their work. The search committee members were
Donna Moore, Lisa Osborne, Phyllis Maclin, Mark Wattier, Joe Weis,
and Gary Ransdell as convener of the Advisory Conference of
Presidents. John Turner served as an ex officio, nonvoting member. He
said that the committee first met in May 2008 and throughout the entire
process followed the guidelines of House Bill 1 in the selection of the
president. A national search firm was hired that had conducted
numerous national searches as well as a number of searches in
Kentucky. He said that 40 of the over 150 people who expressed
interest were given a serious look. The field was then narrowed to 10
and later to two.



ADJOURNMENT

RECOMMENDATION: Mr. Hall recommended on behalf of the
Presidential Search Committee that Robert L. King be appointed as the
president of the Council on Postsecondary Education.

MOTION: Governor Patton moved that the Council appoint Mr.
Robert L. King as president for a period to begin no later than April 1,
2009, through June 30, 2012, at a base salary of $360,000 and to
include an additional $40,000 annually as a housing allowance, a
one-time payment of $40,000 to assist with relocation expenses, use of
an automobile, and the other standard package of benefits offered to
state employees. The chairman is authorized to execute a contract with
the president consistent with these provisions and report back to the full
Council the final terms of the contract. Ms. Miller seconded the
motion.

VOTE: A roll call vote was taken, and the motion passed unanimously.

Mr. Turner thanked Mr. Hall and the members of the search committee
for their work over the past several months.

The meeting adjourned at 10:55 a.m.

Richard A. Crofts
Interim CPE President

Phyllis L. Balley

or Associate, Executive Relations
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CPE and Institutional Budget Reduction Plans

In November 2008, the Council staff and public postsecondary education institutions were
asked to submit plans on the impact of mid-year 4 percent and 2 percent reductions,
respectively, in General Funds for 2008-09. Copies of these plans are attached.

The proposed budget reductions assume that the state is able to capture additional revenue
through an increase in the cigarette tax or other means. If no additional revenue is found or if
the state economy worsens, proposed budget cuts in 2008-09 could be more severe.

Impact on CPE Operations

If a mid-year cut in 2008-09 is enacted, this would be the Council’s fourth cut in
approximately a year. An additional 4 percent cut to CPE operations in 2008-09 would total
$2.1 million and would place the Council’s General Fund budget at $50.5 million, or
approximately 17.4 percent below its original budget of $61.1 million in 2007-08.

Approximately 16 percent of the Council’s General Fund budget is spent on CPE operations
and administration, whereas 84 percent is used to support statewide initiatives in instruction,
educational and academic support, and research and economic development.

The previous budget reductions have resulted in numerous cutbacks in various programs and
services that impact instruction (Kentucky Adult Education), academic support (KYVL and
technology contracts), student assistance and educational support (contract spaces, Minority
Student College Preparation Program, SREB Doctoral Scholars Program, etc.), and research
and economic development (programs run by the Kentucky Science and Technology
Corporation).

In addition, the previous budget cuts resulted in CPE staff reductions of approximately 15
percent. In 2007, CPE had 69 General Fund positions filled and KYAE had 27. As of
December 2008, CPE had 59 General Fund positions filled and KYAE had 23.

Impact on Public Postsecondary Education Institutions

As the Council staff stated in the letter to the Office of the State Budget Director in December
2008, a 2 percent reduction in 2008-09, on top of the 6 percent General Fund cuts made
over the past 12 months, will greatly challenge the system’s ability to maintain access and



affordability, produce additional degrees, and enhance the research and economic and
community development needed to achieve postsecondary education reform goals by 2020.

A proposed 2 percent budget reduction for the public postsecondary education institutions
would total $20.5 million from a base of approximately $1 billion. The 2 percent budget
reduction is less than the 4 percent originally requested in these plans due to the prospect of
additional revenue being captured to help close the $450 million budget shortfall. Again, if
no additional revenue is found, the proposed budget cuts in 2008-09 for the public
postsecondary education institutions will likely be more severe.

Details of the draft institutional budget reduction plans are included in the agenda book.
However, in general, public postsecondary education institutions are reviewing or planning to
implement some or all of the following strategies to deal with the potential cuts:

e Reduction in personnel, freeze on open positions, and limitations on faculty and staff
salary increases

e Reduction of contingency funds used for strategic investments

e Deference of much needed maintenance on campus facilities

e Reduction in student financial aid

e Postponement or elimination of technology upgrades

e Limitation or elimination of programs and services

e Closure of extended campuses

e Reduction in faculty and staff development and travel

e Cap on enrollments

Kentucky’s public postsecondary education system has made significant progress and
produced significant results over the past decade in areas such as college preparation,
enrollment, degree production, and community outreach, despite instability in state support.
In addition, the institutions continue to be catalysts for research and economic development
at both the state and regional level. Every additional budget reduction makes the chance of
continued success more difficult and makes the system’s job harder.

Staff preparation by John Hayek
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Previous Budget Reductions Since Mid-Year of FYO8

Since mid-year of FY08, the Council has experienced three budget reductions on its General
Fund appropriations. The first budget reduction decreased General Funds to the Council by 3
percent ($1,988,200), as well as a reduction of $250,000 in restricted agency funds, and
$1.2 million in accumulated interest earnings on Council trust funds.

The second budget reduction occurred as the Governor and the General Assembly
developed and enacted the 2008-10 biennial budget. The Council’s budget for FYO9 was
reduced by another $5,163,900 in General Funds and another $200,000 in accumulated

interest earnings on Council trust funds.

The third budget reduction was applied to the FYO? budget in the form of “efficiency savings”
imposed by the appropriations bill (HB 406) enacted by the 2008 General Assembly. This
resulted in a further reduction in General Funds of $1,369,000. General Fund
appropriations for Kentucky Adult Education programs were exempted from this last cut, but
all other Council programs received a 4.5 percent General Fund reduction included in FYQ9.

In total, the Council’s General Fund appropriation base is now approximately $8.5 million
lower (-13.9 percent) than the original enacted FY08 budget. Specifically, Council operations
are down 5.4 percent, pass-through programs are down 15.8 percent, and the Council’s
trust funds and funding programs are down 15.4 percent from the Council’s originally
enacted FYO8 General Fund appropriation.

The negative impact of these past cuts and the significant harm and damage to
postsecondary and adult education planning and services have been documented several
times in previous correspondence to the budget office during the past year, most recently in a
letter dated May 23, 2008, to State Budget Director Lassiter related to the 4.5 percent
“efficiency savings” cuts.

Thus, most of what is shared in this letter describing the impact of an additional 1 percent
and 4 percent budget reduction scenarios will feature more of the same negative
consequences, which include significantly less Council staff who are the only individuals in the
state focused solely on promoting statewide postsecondary education interests and policy
development, as well as significant reductions in strategic educational programs and services
designed to move the state forward on its postsecondary and adult education reform goals.

Council on Postsecondary GF Budget 4% Budget FY09 GF
Education* FY08 GF Reductions FYO9 GF Reduction Revised
CPE operations $8.9M ($.5M) $8.4 M ($.2 M) $8.2M
Pass-through programs $6.1 M ($.9M) $52M ($.3 M) $4.8 M
fJLOJ?n“”JpT;;?Q';? end incenfve $46.0 M (57.0M) $38.9 M (51.6 M) $37.4 M

Total $61.1 M ($8.5 M) $52.6 M ($2.1 M) $50.5 M

* These amounts are net of transfers to the Council and from the Council to postsecondary education institutions.
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One Percent (1 percent) Budget Reduction Scenario

If the Council was forced to take an additional 1 percent General Fund budget reduction
totaling $525,800, it would likely spread the cut equally across all major funding categories,
which would further reduce staff and the educational programs and services being provided
by the Council and its pass-through and strategic investment funding programs.

This includes at least an additional one-to-two person reduction in Council and adult
education staff, a reduction in all pass-through programs, and a 1 percent reduction in all of
the Council’s strategic initiatives and incentive funding programs, including 1 percent cuts in
the Technology Initiative Trust Fund that houses KPEN and KYVC/KYVL technology contracts,
faculty development, college access, and the college-level learning assessments, as well as 1
percent cuts in Kentucky Adult Education, the Science and Technology Funding Program, and
the Regional Stewardship Funding Program.

Four Percent (4 percent) Budget Reduction Scenario

Highlighted below is a brief summary of the impact of an additional 4 percent budget
reduction plan on Council operations, pass-through programs, and strategic initiatives and
incentive funding programs.

Council Operations

Almost 85 percent of the Council Operations budget is allocated to salaries and fringe
benefits for Council employees. The first three rounds of budget cuts for Council Operations,
including the mid-year FY08, the enacted 2008-10, and the FYQ9 “efficiency savings” cuts,
totaled almost a half-million dollars.

The previous reductions and current uncertain budget environment have resulted in
approximately 13 vacant staff positions at the Council, a number of which are key senior
leadership positions. Some of these positions will likely be filled after the new permanent
Council President arrives in 2009. However, due to the severity of budget cuts and current
fiscal environment, a number will likely remain unfilled indefinitely.

Vice President for Finance

Vice President for Academic Affairs

Vice President for Adult Education

Assistant Vice President for Academic Affairs

Associate VP for elLearning

Senior Advisor for Economic Initiatives

Director of eLearning Solutions, Information Technology
Information Specialist, Information Technology

Senior Associate (3), Adult Education and Communications
Associate, Adult Education

Executive Secretary, Executive Unit

O O0OO0OO0OO0OO0OO0OO0OO0OO0OO
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Impact of additional budget cut - An additional mid-year FYO9 budget reduction in
Council Operations of approximately $200,000 will result in two to three additional
vacant positions going unfilled by the end of the fiscal year.

Pass-Through Programs

The Council is designated as the receiving agency for a number of programs and activities
with General Fund appropriations ultimately intended for postsecondary education
institutions, other state agencies, or independent organizations. These initiatives, which
totaled approximately $5.2 million in FY09, are monitored by the Council, while their day-to-
day administration is, for the most part, directed by outside entities.

The three previous rounds of budget reductions over the past twelve months resulted in a
decrease of almost $ 1 million or approximately 15.8 percent less than the original FYO8
General Fund appropriation of $6.1 million.

These cuts resulted in the elimination of recurring General Funds for several pass-through
programs including the Metroversity Consortium, the Telecommunications Consortium
facilitated by Kentucky Educational Television (KET), and funding for the Kentucky Rural
Development Center. Although mostly out of Council control, the Council endured serious
negative feedback from these previous budget reductions.

In addition, previous rounds of budget cuts resulted in funding significant decreases to a
number of other pass-through programs including the Professional Education Preparation
Program, the Governor’s Minority Student College Preparation Program, the Kentucky Autism
Training Center, the SREB Doctoral Scholars Program, and the Washington Internship
Program. All of these cuts resulted in decreased educational opportunities and services.

Contract Spaces Program — Currently, the Contract Spaces Program, which helps secure
veterinary seats for Kentucky residents at Auburn University and Tuskegee University and
optometry seats for Kentucky residents at Indiana University, Southern College of Optometry,
and the University of Alabama Birmingham, makes up over 80 percent of the Council’s pass-
through programs, with an FYQ9 budget of $4.2 million.

This program was heavily protected during the previous round of budget cuts, evidenced by
an actual increase of 4.7 percent in its budget from FYO8 to FY09. In addition, due to strong
external pressure from the Kentucky Veterinary Medical Association during the summer of
2008, the Council agreed to increase the number of additional seats in this program from
154 in FYQ9 (for which the Council received recurring General Fund support) to 164 in FY10
(which the Council intended to support with nonrecurring funds).

Impact of additional budget cut — If a 4 percent budget reduction is realized, the
Council will not be able to fulfill its commitment of an additional 10 seats for FY10. In
fact, depending on the severity of the realized budget reduction, the Council may have
to actually decrease the number of veterinary seats contracted for the fall of 2009 to a
number closer to the 144 contracted for in the original FYO8 budget.



DRAFT — FOR DISCUSSION PURPOSES ONLY

Professional Education Preparation Program (PEPP) — The PEPP program assists students and
prospective students from rural and inner-city areas experiencing medical and dental
workforce shortages to gain admission to, and graduate from, medical and dental school.
Funds are allocated to UK, Uofl, and Pikeville College School of Osteopathic Medicine. The
General Fund allocation for this program decreased 14.6 percent to $355,700 from its
original FYO8 base of $416,700.

Impact of additional budget cut — An additional budget cut to this program will make it
even harder for low-income students to take advantage of this unique educational
experience since its outreach will be diminished. In addition, it will also likely impact
the Council’s ability to solicit federal matching funds since these General Funds are
used in part as a match for Kentucky’s federal GEAR UP grant given the overlap in the
target audiences.

Governor’s Minority Student College Preparation Program — This program provides academic
enrichment activities for middle and junior high school students, encourages them to stay in
school, and makes young African-American students aware of the benefits and value of
college. General Fund support for this program decreased 15 percent over the past year,

from $292,200 in FY08 to $248,400 in FYQ9.

Impact of additional budget cut — Any cut in this program will require a similar
reduction in the General Funds available for UK and UofL to operate it. The number
of students served will likely be reduced by another 15, which is on top of an
approximately 60+ reduction in students due to the current FYQ9 cuts.

State Autism Training Center — This center is housed at UofL and provides school-based
consultations, family technical assistance, and training activities for promoting the early
identification of autism in children.

Impact of additional budget cut — An additional budget reduction in FY09, estimated
at $77,500, will significantly limit programs and services the Center provides at a time
when the number of children diagnosed with autism continues to grow. Although this
program has multiple funding sources, any additional reductions place its operations
at risk, especially in this austere budget environment.

SREB Doctoral Scholars Program — This program is a cooperative interstate initiative that
seeks to support and encourage minority students to pursue doctoral degrees. The General

Fund support for this program decreased 15 percent from $113,000 in FY08 to $96,000 in
FY09, prompting the need to eliminate two to three scholars from the program.

Impact of additional budget cut — The impact of an additional 4 percent budget cut in
this program is uncertain and will depend upon the ability of UK and UofL to absorb
the additional cost within their budgets, which will certainly be more difficult if 4
percent budget reductions are taken as well by these institutions.
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Washington Intern Program — This program places undergraduate students, graduate
students, and college graduates in the nation’s capital for a semester. The original FYO8
General Fund budget for this program was $108,000, which was reduced to $50,000 in
FYQ09.

Impact of additional budget cut — An additional cut of approximately $5,000 in FY09
will likely prevent more students from taking advantage of this public engagement
opportunity, although it has actually generated surplus balances in the past.

Strategic Initiatives and Incentive Funding Programs

The Council manages a number of strategic initiatives and incentive funding programs
designed to promote and encourage the achievement of HB 1 (1997) and SB 1 (2000)
goals. These funds currently account for approximately 75 percent of the Council’s overall
FYO9 General Fund appropriation.

The three previous rounds of budget cuts reduced these strategic funds by $7 million or 15
percent, from $46 million in FY08 to the current FY09 allocation of $39 million.

Kentucky Adult Education — Currently, KYAE’s General Fund appropriation accounts for
$23.5 million or 60 percent of the Council’s $39 million in strategic funds. This
appropriation is predominantly parceled out and distributed to adult education providers to
help fund personnel, programs, services, and supplies in all 120 counties of the
Commonwealth. Due to the Governor’s leadership and support of this program, KYAE was
exempted, by nearly $1 million, along with the SEEK program in the Department of
Education, universities, and KCTCS, in the FYO9 “efficiency savings” reductions. According to
the 2007 American Community Survey, the need for KYAE services are still in high demand,
given that Kentucky currently ranks 48™ in educational attainment of its adult population with
a high school diploma or GED at 80 percent, compared to the U.S. average of 85 percent,
and top performing states over 90 percent. According to the 2000 Census, 786,000 (26
percent) Kentuckians 18 years and older are without a high school diploma or GED.

Impact of additional budget cut — Consistent with the decision in FY09 to exempt KYAE
from additional “efficiency savings” cuts, the Council would request that KYAE be
exempted again from cuts if similar exemptions or reduced cuts are allocated to K-12
and the public postsecondary education institutions. Due to the dire budget
environment, these exemptions may not be possible to balance the FYO9 budget, but
the Council would strongly request equal consideration for this important statewide
educational provider.

If in fact an additional 4 percent reduction ($941,000) is made to KYAE's General
Fund appropriation for the current fiscal year, given the mid-year nature of the cut, it
will likely be absorbed through a combination of internal reallocations of state and
federal funds and possibly a prorata distribution of the reduction to all statewide adult
education service providers.
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Approximately 90 percent of all funds granted to local county adult education
programs are budgeted for personnel costs. Employees of local programs (in most
cases local boards of education or KCTCS) receive their respective institutions’ salary
increments ranging from 1 to 5 percent and manage the increase of health care costs
within the funding formula allocation provided by KYAE. As a result, if grant funds do
not grow at the same rate of local salary and fringe costs, it is essentially a cut to local
programs. This continues to compress the balance of the budget leaving a minimal
margin to manage their own increased operational costs, along with needed
instructional technology, software, curriculum materials, and other instructional
resources.

Additional proposed budget reductions will further exacerbate the above described
fiscal impact. If these cuts are passed on to local programs through a funding formula
reduction, it is not clear how they would be able to manage them other than through
staff reductions of employees who are often employed via annual contracts. Future
KYAE budget proposals must give consideration to growth triggers comparable to
personnel and operating growth averages of the entities contracted with at the local
level. Otherwise, KYAE will be continually challenged by local cost increases if KYAE's
funding formula does not keep pace.

Furthermore, the programmatic impact of fewer instructors (i.e., a cut of $900,000
equates to roughly 30 fewer GED instructors at an average salary of $30,000 per
year) will likely lead to an inability to meet key indicator goals for GED graduates (i.e.,
over 400 fewer students earning a GED decreases earning potential of these
Kentuckians by $4 million in one year) and for students transitioning to postsecondary
education, and will make it more difficult to stay on trajectory to meet the Double the
Numbers goal.

Science and Technology Funding Program — Approximately $7.2 million or 18 percent of the
$38.9 million in the strategic initiative and incentive funding program is managed by the
Kentucky Science and Technology Corporation (KSTC). These funds, including the Rural
Innovation Fund, Research and Development Vouchers, Commercialization, EPSCoR, and the
Science and Engineering Foundation, help support new economy initiatives that promote
research and economic development in all areas of the Commonwealth. In FYQ9,
approximately $7.2 million in General Funds is channeled to KSTC for these initiatives, which
is $1.8 million or 20 percent less than the original FYO8 General Fund appropriation of $8.9
million.

Impact of additional budget cut — Similar to the previous round of cuts, an additional 4
percent reduction in these funds, totaling a little less than $300,000, would continue
to reduce the number of awards and investments made by all programs and thus
result in lost ROI funding for additional venture capital and federal sources.
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These funding cuts will also likely lead to continued curtailment of innovation in
Kentucky and negative impact on the Commonwealth’s ability to make the
transformational changes. These are the changes necessary to stimulate the
exponential growth in economic and community development for Kentucky to secure a
competitive position in the global marketplace. High risk investments at the margin are
required for high returns, and continuing to decrease this valuable seed funding will
cause permanent damage to potential exponential future growth. Federal matches,
particularly with EPSCoR funding, may also be at risk with continued reductions in this
funding program.

P-16 Engineering Pipeline — These are funds to support the nationally recognized program
called Project Lead the Way, an inclusive engineering program in middle schools and high
schools.

Impact of additional budget cut — An aggressive cut to the Project Lead the Way
initiative will limit the regional impact of this successful program since it will likely
result in a decreased number of schools and students served by the program.

Technology Initiative Trust Fund — This fund represents several statewide strategic investments
intended to promote advancement toward reform goals, including the use of technology,
faculty development, promotion of college access, and the assessment of college level
learning. Due to the three previous rounds of budget cuts, this trust fund has decreased by

approximately $1.4 million or 18 percent to $6.3 million from its original FYO8 General
Fund base of $7.8 million.

Over 90 percent of this trust fund is allocated to two major statewide technology initiatives
coordinated by the Kentucky Virtual Campus (KYVC) and Kentucky Virtual Library (KYVL). This
includes approximately $2.7 million in FY09 to support technology contracts for the KYVC
and KYVL and about $3.2 million to support connectivity and information network capabilities
through the Kentucky Postsecondary Education Network (KPEN).

Impact of additional budget cut — Additional budget cuts for KPEN will cause a further
slowing of circuits to the 65 postsecondary locations across the state. Slowed circuits

will hamper, restrict, and inhibit the ability of students and faculty to perform learning
and research activities on the Internet.

Access by remote online students to their courses and library materials will be
frustrated. This is also true for students living off campus. Note that there are
economies of scale when buying these data circuits (i.e., the last dollar in buys much
more capacity than the first dollar in, so the first dollar cut has a disproportionate
impact on the speed of the network).

An additional cut to KYVC and KYVL technology contracts would require the need to
invoke clauses that would allow release from obligations when the state fails to
appropriate funds. Included among the impacts of such a cut would be:
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» Public library users, school library students, and postsecondary library faculty
and students will see a further reduction of available electronic materials.
Institutions may see their SACS accreditation put in jeopardy. Well-funded
libraries may acquire similar holdings on their own while poorly-funded
libraries will have to do without.

» Developmental education math students and other K-12 and postsecondary
education students will not have the electronic materials planned for in the
Kentucky Learning Depot repository project. Development of this innovative
resource sharing platform will have to be stopped.

» A reduction in access to online professional development for teachers and
criminal justice employees, as well as online courses for returning adults, may
be required.

Additional cuts made to faculty development and college level learning assessment
would require some scaling back of these initiatives for the spring of 2009.

Unfortunately, the College Access Initiative, designed to stimulate exactly the kind of
efforts being promoted by the Governor’s Higher Education Work Group (HEWG), will
likely be curtailed during the spring of 2009 due to lack of funds.

More specifically, an important transfer study may have to be shelved, critical updates
to media messaging targeted to bringing more adults back into postsecondary
education may have to be eliminated, and a major media campaign planned for April
to June 2009 to drive fall 2009 enrollments, particularly for low-income and adult
learners, may have to be substantially scaled back due to lack of funds.

Kentucky has 550,000 adults with some college but no degree. According to recent
surveys of these adults, 57 percent would consider returning to college but it is a step
that they will consider over the next three years. CPE research notes that the longer
these adult learners are out of college, the less likely they are to return. Further, this
market is the fastest growing and has tripled since 1970.

With an additional cut in this area, the revised FYO9 budget for Kentucky’s statewide
college access campaign is $225,000, which is exactly half of what was originally
allocated in FYO8, and is completely inadequate to increase the college going rate in
a state that traditionally has not sufficiently valued postsecondary and adult education.
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Regional Stewardship Funding Program — This regional development initiative was originally
funded in the 2006-08 biennium at $3.6 million. The majority of the funds are distributed
directly to the comprehensive universities. To date, Northern Kentucky University has received
$500,000 of recurring General Funds for this initiative because that institution has
progressed further, while the other comprehensive universities have received $200,000 of
recurring funds. In the 2008-10 budget process, the Council withheld $1.5 million, which
equates to $500,000 for each comprehensive university other than NKU, until these
institutions fulfilled outstanding obligations under their regional stewardship memorandums of
agreement. Unfortunately due to previous budget cuts, $600,000 of regional grant funds to
be distributed by the Council to communities was eliminated.

Impact of additional budget cut — An additional 4 percent budget reduction will reduce
regional stewardship funding by $60,000, or $12,000 per comprehensive institution,
excluding NKU. Although all cuts impact desired outcomes, this small reduction
should not have a dramatic impact on the overall goals of this community
development program. However, it will be on top of additional institutional cuts.

10



Council on Postsecondary Education

2008-09 Budget Reductions

General Funds

11/24/2008
Historical Information Projected Budget Reductions
Original 2008-09 2008-09 2008-09 % Cut (-) 1% - ATB 2008-09 % Cut (-) [ 4% - Selected % Cut (-) 2008-09 % Cut (-)
Programs 2007-08 GF Budget "Efficiencies" % General Fund From "Poor Economy"| General Fund From "Poor Economy" | this cut General Fund From
Budget HB 406 Reduction Cut (-) Revised 2007-08 Reduction Revised 2007-08 Reduction only Revised 2007-08
Operations
General CPE Operations 8,943,100 8,695,000 (235,600) -2.7% 8,459,400 -5.4% (84,600) 8,374,800 -6.4% (211,500) -2.5% 8,247,900 -7.8%
Pass-Through Programs
Contract Spaces 4,056,100 4,280,100 (32,300) -0.8% 4,247,800 4.7% (42,500) 4,205,300 3.7% (170,000) -4.0% 4,077,800 0.5%
Metroversity Consortium 58,800 0 0 0 -100.0% -100.0% 0 -100.0%
Professional Education Prep. Program 416,700 355,700 0 0.0% 355,700 -14.6% (3,600) 352,100 -15.5% (65,600) -18.4% 290,100 -30.4%
Telecommunications Consortium 182,700 0 0 0 -100.0% -100.0% 0 -100.0%
Minority Student College Prep. Program 292,200 248,400 0 0.0% 248,400 -15.0% (2,500) 245,900 -15.8% (9,900) -4.0% 238,500 -18.4%
State Autism Training Center 217,800 185,900 (8,400) -4.5% 177,500 -18.5% (1,800) 175,700 -19.3% (77,500) -43.7% 100,000 -54.1%
Kentucky Rural Development Center 698,200 0 0 0 -100.0% -100.0% 0 -100.0%
SREB Doctoral Scholars Program 113,000 96,000 0 0.0% 96,000 -15.0% (1,000) 95,000 -15.9% (3,800) -4.0% 92,200 -18.4%
Washington Intern Program 108,000 100,000 (50,000) -50.0% 50,000 -53.7% (500) 49,500 -54.2% (5,000) -10.0% 45,000 -58.3%
Pass-Through Programs Subtotal 6,143,500 5,266,100 (90,700) -1.7% 5,175,400 -15.8% (51,900) 5,123,500 -16.6% (331,800) -6.4% 4,843,600 -21.2%
Strategic Initiative and Incentive Funding Programs
Technology Initiative Trust Fund
KY Postsecondary Education Network (KPEN) 3,986,300 3,314,800 (149,200) -4.5% 3,165,600 -20.6% (31,700) 3,133,900 -21.4% (63,600) -2.0% 3,102,000 -22.2%
Faculty Development 83,900 40,000 10,000 25.0% 50,000 -40.4% (500) 49,500 -41.0% (10,000) -20.0% 40,000 -52.3%
College Access Initiative 450,000 346,200 (46,200) -13.3% 300,000 -33.3% (3,000) 297,000 -34.0% (75,000) -25.0% 225,000 -50.0%
College Level Learning Assessment 150,000 127,700 (7,700) -6.0% 120,000 -20.0% (1,200) 118,800 -20.8% (10,000) -8.3% 110,000 -26.7%
KYVC/VL technology contracts 3,109,400 2,969,400 (262,700 -8.8% 2,706,700 -13.0% 27,100 2,679,600 -13.8% (54.100) -2.0% 2,652,600 -14.7%
Sub-total 7,779,600 6,798,100 (455,800) -6.7% 6,342,300 -18.5% (63,500) 6,278,800 -19.3% (212,700) -3.4% 6,129,600 -21.2%
Kentucky Adult Education Funding Program 25,026,000 23,526,000 0 0.0% 23,526,000 -6.0% (235,300) 23,290,700 -6.9% (941,000) -4.0% 22,585,000 -9.8%
Science and Technology Funding Program
Rural Innovation Fund (KSTC) 1,000,000 838,221 (44,236) -5.3% 793,985 -20.6% (7,900) 786,085 -21.4% (31,800) -4.0% 762,185 -23.8%
Research & Development Vouchers (KSTC) 2,830,650 2,372,711 (66,979) -2.8% 2,305,732 -18.5% (23,100) 2,282,632 -19.4% (92,200) -4.0% 2,213,532 -21.8%
Commercialization (KSTC) 726,000 608,548 (32,115) -5.3% 576,433 -20.6% (5,800) 570,633 -21.4% (23,100) -4.0% 553,333 -23.8%
EPSCoR (KSTC) 2,439,900 2,045,175 (107,930) -5.3% 1,937,245 -20.6% (19,400) 1,917,845 -21.4% (77,500) -4.0% 1,859,745 -23.8%
Science and Engineering Foundation (KSTC) 1,936,000 1,622,795 85,640 -5.3% 1,537,155 -20.6% 15,400 1,521,755 -21.4% (61,500) -4.0% 1,475,655 -23.8%
KSTC Sub-total 8,932,550 7,487,450 (336,900) -4.5% 7,150,550 -19.9% (71,600) 7,078,950 -20.8% (286,100) -4.0% 6,864,450 -23.2%
Knowledge-based Engineering Program 250,000 250,000 (250,000) -100.0% 0 -100.0% 0 0 -100.0% 0 0 -100.0%
P-16 Engineering Pipeline (PLTW) 350,000 350,000 0 0.0% 350,000 0.0% (3,500) 346,500 -1.0% (60,000) -17.1% 290,000 -17.1%
Program Administration 73,350 73,350 0 0.0% 73,350 0.0% (700 72,650 -1.0% 0 0.0% 73,350 0.0%
Sub-total 9,605,900 8,160,800 (586,900) -7.2% 7,573,900 -21.2% (75,800) 7,498,100 -21.9% (346,100) -4.6% 7,227,800 -24.8%
Regional Stewardship Funding Program 2,100,000 1,500,000 0 0.0% 1,500,000 -28.6% (15,000) 1,485,000 -29.3% (60,000) -4.0% 1,440,000 -31.4%
Special Initiatives Funding Program
Performance Funding 1,000,000 0 0 0.0% 0 -100.0% -100.0% 0 -100.0%
Principal Leadership Institute 500,000 0 0 0.0% 0 -100.0% -100.0% 0 -100.0%
1,500,000 0 0 0.0% 0 -100.0% -100.0% 0 -100.0%
Trust Funds and Funding Programs Subtotal 46,011,500 39,984,900 (1,042,700) -2.6% 38,942,200 -15.4% (389,600) 38,552,600 -16.2% (1,559,800) -4.0% 37,382,400 -18.8%
Total General Funds 61,098,100 53,946,000 (1,369,000) -2.5% 52,577,000 -13.9% (526,100) 52,050,900 -14.8% (2,103,100) -4.0% 50,473,900 -17.4%




Council on Postsecondary Education
2008-09 Budget Reductions
General Funds

Original 3.0% Revised '08 Transfers Exec./Leg. 2008-09 2008-09 2008-09 FY08 and FY09 Total
Programs 2007-08 GF Budget % GF Budget IN & OUT Adjustments % GF Budget "Efficiencies" % General Fund General Fund %
GF Budget Reduction Cut (-) With 3% Cut 2008-09 Cut (-) HB 406 Reduction Cut (-) Post Cut Total Cuts Cut (-)
Operations
General CPE Operations 8,943,100 (90,800) -1.0% 8,852,300 (157,300) -1.8% 8,695,000 (235,600) -2.7% 8,459,400 (483,700) -5.4%
Pass-Through Programs
Contract Spaces 4,056,100 (31,200) -0.8% 4,024,900 255,200 6.3% 4,280,100 (32,300) -0.8% 4,247,800 191,700 4.7%
Metroversity Consortium 58,800 0 0.0% 58,800 (58,800) -100.0% 0 0 0 (58,800) -100.0%
Professional Education Prep. Program 416,700 (12,500) -3.0% 404,200 (48,500) -12.0% 355,700 0 0.0% 355,700 (61,000) -14.6%
Telecommunication Consortium (ETV) 182,700 (5,500) -3.0% 177,200 (177,200) -100.0% 0 0 0 (182,700) -100.0%
Minority Student College Prep. Program 292,200 0 0.0% 292,200 (43,800) -15.0% 248,400 0 0.0% 248,400 (43,800) -15.0%
State Autism Training Center 217,800 (6,500) -3.0% 211,300 (25,400) -12.0% 185,900 (8,400) -4.5% 177,500 (40,300) -18.5%
Kentucky Rural Development Center 698,200 (20,900) -3.0% 677,300 (677,300) -100.0% 0 0 0 (698,200) -100.0%
SREB Doctoral Scholars Program 113,000 0 0.0% 113,000 (17,000) -15.0% 96,000 0 0.0% 96,000 (17,000) -15.0%
Pass-Through - Other
Martin Luther King Scholarship at KSU 9,600 0 0.0% 9,600 (9,600) 0.0% 0 0 0 0 0.0%
Washington Intern Program 108,000 (108,000) -100.0% 0 100,000 0.0% 100,000 (50,000) -50.0% 50,000 (58,000) -53.7%
Pass-Through Programs Subtotal 6,153,100 (184,600) -3.0% 5,968,500 (9,600) (692,800) -11.6% 5,266,100 (90,700) -17% 5,175,400 (968,100) -15.7%
Strategic Initiative and Incentive Funding Programs
Technology Initiative Trust Fund
KY Postsecondary Education Network (KPEN) 2,702,100 (86,500) -3.2% 2,615,600 1,284,200 (585,000) -22.4% 3,314,800 (149,200) -4.5% 3,165,600 (820,700) 17.2%
Faculty Development 83,900 (2,700) -3.2% 81,200 (41,200) -50.7% 40,000 10,000 25.0% 50,000 (33,900) -40.4%
College Access Initiative 450,000 0 0.0% 450,000 (103,800) -23.1% 346,200 (46,200) -13.3% 300,000 (150,000) -33.3%
College Level Learning Assessment 150,000 (4,800) 3.2% 145,200 (17,500) -12.1% 127,700 (7,700) -6.0% 120,000 (30,000) -20.0%
KYVC/VL technology contracts 3,109,400 40,000 -1.3% 3,069.400 100,000 -3.3% 2,969.400 262,700 -8.8% 2,706,700 (402,700) -13.0%
Sub-total 6,495,400 (134,000) -2.1% 6,361,400 1,284,200 (847,500) -13.3% 6,798,100 (455,800) -6.7% 6,342,300 (1,437,300) -2.4%
Physical Facilities Trust Fund 0 0 0 0
Postsecondary Workforce Development Trust Fund 1,200,000 0 0.0% 1,200,000 (1,200,000) 0.0% 0 0 0 0
Kentucky Adult Education Funding Program 25,026,000 (800,800) -3.2% 24,225,200 (699,200) -2.9% 23,526,000 0 0.0% 23,526,000 (1,500,000) -6.0%
Science and Technology Funding Program
Rural Innovation Fund (KSTC) 1,000,000 (47,131) -4.7% 952,869 (114,648) -12.0% 838,221 (44,236) -5.3% 793,985 (206,015) -20.6%
Research & Development Vouchers (KSTC) 2,830,650 (133,411) -4.7% 2,697,239 (324,529) -12.0% 2,372,710 (66,978) -2.8% 2,305,732 (524,918) -18.5%
Commercialization (KSTC) 726,000 (34,217) -4.7% 691,783 (83,235) -12.0% 608,548 (32,115) -5.3% 576,433 (149,567) -20.6%
EPSCoR (KSTC) 2,439,900 (114,995) -4.7% 2,324,905 (279,730) -12.0% 2,045,175 (107,930) -5.3% 1,937,245 (502,655) -20.6%
Science and Engineering Foundation (KSTC) 1,936,000 91,246 -4.7% 1,844,754 221,959 -12.0% 1,622,795 85,640 -5.3% 1,637,155 (398,845) -20.6%
Sub-total 8,932,550 (421,000) -4.7% 8,511,550 0 (1,024,100) -12.0% 7,487,450 (336,900) -4.5% 7,150,550 (1,782,000) -19.9%
Knowledge-based Engineering Program 1,000,000 0 0.0% 1,000,000 (750,000) 0.0% 250,000 (250,000) -100.0% 0 (250,000) -25.0%
P-16 Engineering Pipeline 350,000 0 0.0% 350,000 0 0.0% 350,000 0 0.0% 350,000 0 0.0%
Program Administration 73,350 0 0.0% 73,350 0 0.0% 73,350 0 0.0% 73,350 0 0.0%
Sub-total 10,355,900 (421,000) -4.1% 9,934,900 (750,000) (1,024,100) -10.3% 8,160,800 (586,900) -7.2% 7,573,900 (2,032,000) -19.6%
Regional Stewardship Funding Program 3,600,000 (115,200) -3.2% 3,484,800 (1,500,000) (484,800) -13.9% 1,500,000 0 0.0% 1,500,000 (600,000) -16.7%
Research Support Funding Program 3,000,000 0 0.0% 3,000,000 (3,000,000) 0.0% 0 0 0 0 0.0%
Special Initiatives Funding Program
Performance Funding 1,000,000 (193,800) -19.4% 806,200 0 (806,200) -100.0% 0 0 0 (1,000,000) -100.0%
Principal Leadership Institute 500,000 (48,000) -9.6% 452,000 0 452,000 -100.0% 0 0 0 (500,000) -100.0%
Sub-total 1,500,000 (241,800) -16.1% 1,258,200 0 (1,258,200) -100.0% 0 0 0 (1,500,000) -100.0%
Trust Funds and Funding Programs Subtotal 51,177,300 (1,712,800) -3.3% 49,464,500 (5,165,800) (4,313,800) -8.7% 39,984,900 (1,042,700) -2.6% 38,942,200 (7,069,300) -13.8%
Total General Funds 66,273,500 (1,988,200) -3.0% 64,285,300 (5,175,400) (5,163,900) -8.0% 53,946,000 (1,369,000) -2.5% 52,577,000 (8,521,100) -12.9%










Impact of Budget Cuts on Institutional Operations
at
Eastern Kentucky University
December 3, 2008

Since January 2008, Eastern Kentucky University has absorbed a 5.9 percent reduction in state
appropriations (approximately $4.7 Million). The initial reduction of 3 percent occurred at the
mid-point of the 2007-08 academic year with the remainder effective at the beginning of the
2008-09 academic year.

To manage an additional reduction of 4 percent ($3,009,400) within the 2008-09 academic
year, EKU would make the following adjustments while implementing additional cost
containment strategies. Strategic and long-term implementation of additional reductions will
involve the entire organization and will seek to do the following:

1. Protect EKU’s core instructional mission.

2. Avoid forced layoffs of faculty and staff supported by our general fund and auxiliary
budgets.

Immediate Anticipated Budget Adjustments

e Strategic reduction of approximately $1,750,000 in personnel and operating budgets
structured to minimize the impact to the core instructional mission. Earlier budget
adjustments resulted in overall reduction, through attrition, of approximately 50 faculty and
staff positions. Further necessary reductions would be absorbed with cash in existing
vacancies and the balance through attrition.

e A further reduction of $1,000,000 of base budget funding for deferred maintenance.
Additional reductions will result in an almost 40% decrease in deferred maintenance funds
over the last 18 months. Necessary repairs and renovations of state-owned facilities will be
deferred until future years.

e A further reduction of $250,000 in contingencies designed for strategic initiatives

Continued Cost Containment Strategies

e The primary cost containment strategy at EKU is a continued personnel hiring freeze. Much
of the institution’s earlier budget reduction has been absorbed through attrition of faculty
and staff. Strategic discussions are required by academic and administrative leadership,
which restrict all hiring to positions considered critical to the Institution’s primary mission.

e Faculty opportunities for research/scholarship and service will be reduced due to the need
for additional classroom instruction resulting from the hiring freeze.

e Travel will be limited to professional meetings and conferences.



In response to earlier reductions, the deferred maintenance budget was reduced by 20
percent. This translates into fewer roofs, air handler replacements, needed classroom
improvements, and renovations on a permanent basis. The anticipation of additional
reductions exacerbates the deficiencies identified in the VFA Report commissioned by the
CPE and delays the recovery of our facilities to national norms indefinitely. The
deterioration of these state-owned facilities will result in much higher maintenance and
repair costs when funds are available.

The decision to incorporate a performance contract into a deferred maintenance and
capital replacement plan is affirmed by the budget cutbacks, and is one of the ways EKU is
addressing efficiencies. This contract will allow EKU to pay for $27 million in infrastructure
improvements through the savings in utility costs derived from efficiencies gained through
the equipment installed through the performance contract process. Our efficiency and
operations will be improved without cost to our students and without diverting the support
of the Commonwealth; the entire project with be paid through the reduction in utility
expenses.

New initiatives to reduce printing and mailing costs have been implemented. These
initiatives include moving toward e-bills, rather than paper bills. When fully implemented
this initiative will save a minimum of $35,000 annually. The production of student refund
checks have been outsourced to Higher One, eliminating the printing and postage of more
than 12,000 student refund checks just this fall semester.

While the necessary budget adjustments and cost containment strategies outlined above
provide an immediate strategy to protect EKU’s core instructional mission, the long term
impact of reduced funding for higher education cannot protect the Commonwealth from the
negative impact of potential enrollment reductions, fewer college graduates prepared for life
and work, and ultimately further economic decline. The following summarizes some of the
longer term affects of further budget reductions at EKU.

Long-term Impact

The long term impact of reduced enrollments will further impede Kentucky’s efforts to
double its number of college graduates by 2020. Although EKU will not purposely limit
enrollment as a cost containment strategy, it is anticipated that enrollment, retention and
graduation rates will decline.

Budget reductions are in direct conflict with the Commonwealth’s emphasis on college
affordability and will further challenge the goal of balancing tuition with a student’s ability
to pay.



Kentucky’s college students will likely experience diminished scholarship opportunities and
weakened financial aid, causing students to endure the harshest burdens of budget
reductions. Internal reallocation strategies have allowed for an increase of $1.5Million in
scholarship and financial aid availability for EKU students. This increase represents more
than half of the total increase of the institution’s operations for Fiscal Year 2009-2010.
Further budget reductions will not only impede this progress but may lead to reduced
availability of institutionally funded financial aid.

The Commonwealth’s reliance on postsecondary education for the creation of good jobs,
promotion of public health and civic engagement will be stifled.

EKU will continue to lose stellar, mid-career faculty and staff.

Increased reliance on temporary one-year and part-time faculty will occur, which impacts
the quality of the faculty and ultimately student retention and graduation.

EKU students will likely experience a reduced number of academic programs and course
offerings, limiting schedule options and choices in fields of study and career preparation
and significantly increasing time to degree.

The challenge of retaining and recruiting highly qualified faculty to the University and the
Commonwealth will increase.

Faculty workloads may be modified, providing fewer opportunities for research and
scholarship which will negatively impact regional stewardship initiatives in support of public
schools and economic development.

EKU’s capacity and opportunities for providing services and academic programming at the
regional campuses and extended sites will be diminished.



IMPACT OF BUDGET REDUCTIONS ON KCTCS OPERATIONS
REPORT TO THE GOVERNOR'S OFFICE
December 3, 2008

1. Budget Context

e KCTCS base state appropriation already has been reduced in calendar year
2008 by two consecutive 3 percent budget reductions — the first in January
2008 and the second in July 2008 totaling more than $13.5 million below the
original 2007-08 budget amount. If executed, the 4 percent budget reduction
for which we have been asked to plan would amount to another $8.8 million
reduction. This would mean that in 12 months the KCTCS state appropriation
base would have been reduced by $22.3 million, 10 percent below the original
2007-08 budget amount.

e KCTCS state appropriation already has been reduced six times since 2001-
02 totaling $31.5 million. If executed, the 4 percent budget reduction would
be the seventh budget reduction since 2001-02 totaling $40.3 million.

e A 4 percent reduction would reduce the KCTCS state appropriation to the
1998-99 funding level in inflation adjusted dollars and would reduce the state
appropriation per FTE student to more than 40 percent below the 1998-99
funding level in inflation adjusted dollars.

2. Overall Impact

e To prepare for the future, in 2006-08 KCTCS committed two years of study
and market research producing two major reports:

0 Eye of the Storm: Kentucky’s Looming Workforce Crisis (2007)
= Face-to-face dialogues with 306 CEO’s
= Confirmed severe shortages in qualified employees
= Global competitiveness threatened by workforce issues

o Plan for a Competitive Commonwealth 2008-2020
= 5 Strategic Initiatives designed to reach 2020 goals assigned to
KCTCS in HB1 (1997)
= Designed to attract, retain, and expand business and industry
= Focused on supplying a qualified, highly trained workforce,
targeted at high-growth, high-wage jobs
= OQOutlined KCTCS funding needs over a 12 year period

e The overall impact of the series of budget reductions in 2008, including the
possible 4 percent reduction, is that it will take longer to achieve the 2020



goals established for KCTCS in the Higher Education Improvement Act of
1997 (House Bill 1). The pattern of increases followed by decreases in state
appropriation has made planning difficult and means that KCTCS has been
unable to aggressively implement the Plan for a Competitive Commonwealth
2008-2020. Given the series of budget reductions, the goals originally
envisioned to be achieved by 2020 may more likely not be achieved until
much later, perhaps as late as 2030.

e Fall 2008 enrollment is 89,940, down from 92,828 in fall 2007. This 3.1

percent decrease is the first decrease in KCTCS enrollment since KCTCS
was formed in 1997.

3. Actions taken to absorb budget cuts and related impacts

Changes in personnel, programs, and services

e The KCTCS Board of Regents did not approve a salary increase for its
employees in 2008-09.

e The first two budget cuts in 2008 resulted in 240 fewer full-time and part-time
faculty and staff positions since July 1, 2007. Another 4 percent budget
reduction will result in dozens more faculty and staff positions being
eliminated. Positions that have become vacant during the year will be
reviewed for elimination. Currently filled positions may have to be eliminated
as well.

e Elimination of positions has limited colleges’ ability to offer programs,
courses, sections of courses, and services to students and businesses.
Further reductions in positions will result in further limitation of programs,
courses, sections of courses, and services to students and businesses.

e Thus far in 2008-09, 10 KCTCS colleges have eliminated one or more full
academic programs on one or more of their campuses. Another budget
reduction in 2008-09 or 2009-10 will result in more academic programs being
eliminated or planned new programs in high growth, high wage job areas not
being implemented.

e Thus far in 2008-09 enrolliment has been capped in one or more programs at
12 KCTCS colleges, including LPN and ADN nursing programs, radiography
programs, and respiratory programs at some colleges. Another budget
reduction in 2008-09 or 2009-10 will result in more programs having
enrollment caps. This is especially troublesome for the state when programs
in high growth, high wage job areas such as nursing and allied health are
further limited.



e Thus far in 2008-09 services to students and businesses have been reduced
at 15 colleges. Another budget reduction in 2008-09 or 2009-10 will result in
further reduction of these services. This will impact student retention and
likely will result in students taking a longer time to complete credentials.

e Needed technology upgrades will be postponed or eliminated. This will be
especially difficult for technical programs at all colleges.

e Needed maintenance projects will be postponed or eliminated.

Cost containment strategies in 2008-09 to accommodate a 4 percent reduction

e Thus far in 2008-09 colleges have discontinued program offerings on certain
campuses and in selected off-campus locations. These actions will continue.

e Salary savings from positions that have become vacant during 2008-09 will
be used for any budget reduction.

e Operating budgets will be reduced and savings will be used for any budget
reduction.



Kentucky State University
4% General Fund Budget Impact Statement

Over the last several years, Kentucky State University has made steady progress in
growing its student population, providing more course and degree offerings, analyzing
and improving where necessary its quality of service to students, faculty, and staff.
During this time, the University has also become a more effective contributor to the
Frankfort/Franklin County community. Unfortunately, the University has been forced to
delay implementation of these initiatives due to General Fund budget reductions in 2006.
The current and future viability of these initiatives will be in peril if the university has to
reduce its FY 2009 General Fund budget by an additional 4% or $1,040,700. The
immediate fiscal hurdle for KSU would be absorbing this 4% cut at the midpoint of the
fiscal year.

Enrollment Management. Kentucky State University’s fall enrollment has increased by
151% from 2003 to 2007 (1,155 to 2,897). This has and is being driven by an intensive
effort to increase the freshman class which has resulted in a 211% increase in freshmen
enrollment over the same period. KSU budgets approximately $500,000 in the
Admission’s Office to recruit, admit, and retain students. The university will be forced to
substantially cut support to this init